EXHIBIT A

CITY OF TUCSON HUMAN SERVICES

FY 2013 SCOPE OF SERVCES/PERFORMANCE MEASURES 

1. Agency Name:

2. Project Name: Include the Human Services Category and Subcategory.

3. Project Location(s): Provide specific service site address (if multiple sites, please list each location).
4. Project Timeline: Provide a timeline for activities to be undertaken through this contract.  Include dates for the following tasks, as it relates to your project implementation:

· Planning

· Outreach/Staff Development

· Implementation

· Evaluation

· Reporting

5. Population Served: a) Who are you primarily aiming to serve?  (Be as specific as possible defining this group of people); b) How will the agency address the needs of that target area/population? c) Specify the unduplicated number of individuals/households to be served annually within this project; d) The City of Tucson and HUD require demographic and low-income related data (reference Exhibit E of this contract) be reported on an annual basis.   Describe how demographic and income information will be obtained from program participants, and the data collections systems your agency will utilize to maintain and report the required data.

6. Project Goals/Priorities/Guiding Principles: What is the purpose of your project?  What are you trying to accomplish?  These goals should be the foundation for your project. a) Clearly describe the documented community need for this project; b) gap(s) in service throughout the community; c) Agency’s plan for project self-sufficiency; d) Include any prevention components of this project; e) Describe how this project meets the City’s funding priorities as specified in the Human Services RFP process.
7. Major Project Activities: Describe all major project activities and how services will be provided and tracked within each activity.  Identify the corresponding goal (as listed in #6 above) of each activity. Describe your collaborations with partner agencies.  If services are being provided, specify total number of unduplicated clients to be served annually.  Include in your service description the following items: 

· How participant’s needs will be assessed
· How services will be developed and tracked
8. Estimated Outputs: How many unduplicated program participants will be served?  What is the quantity of service provided?  These outputs are a result of activities outlined.  These must be reported quarterly (see Exhibit B, Quarterly Report/Performance Measures).
9. Predicted Outcomes: Referring to the applicable Human Services Category/Subcategory through which your project was funded, select at least 2 specific, appropriate outcomes that will be addressed.  In addition to the prescribed outcomes, you may report on your project’s unique outcome(s). Provide predicted performance outcomes quantitatively. What improvements will be made as a result of this project?  Outcomes are an assessment of change in client or community conditions resulting from activities outlined and using specified measuring tools.  They are directly related to project goals.  This can be measured in terms of changes in: attitude, knowledge, behavior, skills, client satisfaction, program goal attainment, client goal attainment, and change in perceptions. These must be reported quarterly (see Exhibit B, Quarterly Report/Performance Measures).
10. Measurement Tools: How will you measure outputs and outcomes?  Examples for output measures include: attendance records, counseling hours recorded, and other agency records. Examples for outcome measures include: pre and post surveys, pre and post interviews, trained observer ratings, and client surveys.
11. Community Impact: What community problems/indicators will this project affect in the long term?  Examples include: teen birth rates, juvenile detention rates, and neighborhood gang activity. 
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