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The Tucson PD chief decided he wanted the police 
department to explore the use of body worn 

cameras



Tangibles
 Reduction of citizen complaints – cost savings

 Reduction in the number of Use of Force 
situations

 Evidentiary strengthening of criminal cases

 Increased training opportunities

 Expediting resolution of complaints against the 
police

 Preserves audio and video evidence

 Validating or disputing eyewitness testimony

Intangibles
 Promoting transparency and trust to the public 

 Potential to improve police accountability and 
professionalism

 Public may be less inclined to engage in in 
appropriate behavior on camera



 Pay upfront for your own servers or pay secured 
cloud storage offered by vendor – both expensive

 Finding a suitable funding source to fund up front 
costs

 Redaction requests and staffing necessary to 
manage the requests 

 Staffing to manage the program

 Overcoming privacy concerns

Note: PERF recommends agencies conduct a cost 
benefit analysis before deciding to create a BWC 
program.



We used body worn cameras from one 
company for roughly four months to test them 

out



And also for the 2014 NCAA basketball 
deployment



www.justnet.org



www.justnet.org

Available material for body worn camera 
programs was extremely limited



www.justnet.org

Organizations like the Police Executive Research Forum 
(PERF) and the International Association of Chiefs of 

Police (IACP) and federal agencies such as DOJ’s Office 
of Community Oriented Policing Services (COPS) and 
OJP’s Diagnostic Center BJA and National Institute of 

Justice (NIJ) are all good sources 



Talk to other agencies but be cautious as what 
works for them may not work for you



*Personnel represented include Patrol, PTU, Bikes, Walking, CRT, Zebra, CSO, and vacancies based on 2014 rosters
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Procurement created a timeline that helped 
keep the project on track for the acquisition



A Request for Information was put out by the 
city’s procurement office to get any interested 
companies to send info about their products



The Request for Proposal was published when 
the purchase of body worn cameras was 

officially approved 



www.taser.com



A Byrne JAG grant was secured for the 
purchase of body worn cameras



We are currently working on acquiring more 
grant funding to expand the program



Our policy was based off of the in-car camera 
system policy and approved by legal and 

command



A deployment strategy was created and the officers 
who were assigned to wear the cameras received 
training from both the vendor and department



The retention schedule was decided by Legal and 
Records to utilize paper record standards



A webpage was created on the internal department 
network to handle requests for videos



A disc producer was purchased to create 
videos for both public records requests and for 

use in court



Records personnel deal with video requests 
including redaction



A program coordinator handles the overall needs 
of the program and day to day operations



The city doubled its bandwidth to 
accommodate the additional draw that would 
come for the upload of body worn cameras to 

an off site server



Every agency will ask themselves this question 
at some point



All requests for body worn 
camera video should be sent 

to the Tucson Police 
Department Records Section

520-791-4461


